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General  i n form at i on  
 
   

   
Com pany  nam e  : GABONESE BANK OF DEVELOPMENT   
 
Legal  shape   : Corporat i on  of  Nat i onal  i n t erest    
      Creat ed by  t he Law N° 38/ 60 of  J UNE 8, 1960 
                                            (St at ut es put  t o t he norm s of  t he OHADA’s norm s by  t he              
                                            Ext raordinary  general  assem bly  of  May  27, 1999)   
   
Head of f i ce    : Rue Al f red MARCHE - LIBREVILLE   
   
Regi st er  of  t he Trade (RCCM) : 2005 B 04382   
   
NIF Num ber     : 790 381 /  R   
   
St at i st i c Num ber     : 90 381 L   
   
Post al  box    : 5 - LIBREVILLE   
   
Telephone    : 76-24-29, 76-16-63, 76-24-89, 77-33-72, 
       74-79-09, 74-79-10, 74-79-11,   
   
Telex     : N° 5430 BAGDEV GO   
   
Fax     : 74-26-99    
   
Em ai l      : bgd@in t ernet gabon.com    
   
Bank ing accoun t s   : BANK OF THE STATES OF THE CENTRAL AFRIQUE   
                                                      and al l  Bank s i nst al led i n  Li brevi l le  
   
Open  of f i ces t o t he cl i en t ele : f rom  Monday t o Fr i day    
   
      - t he m orn ing of  7:30 t o 12:15   
       - t he af t ernoon  of  15:00 t o 18:15   
   
St af f  i n  2003    : 217 agen t s against  219 i n  2002.   
   
Agencies    : PORT-GENTILE P.O. BOX. 328   
        Telephone 55-39-39, 55-39-40 - Fax 55-05-78   
   
      : FRANCEVILLE P.O. BOX. 70   
        Telephone 67-70-35, 67-77-74 - Fax 67-76-12   
   
      : OYEM P.O. BOX. 769   
         Telephone 98-60-48, 98-60-53 - Fax 98-60-51   
   
      : LAMBARENE P.O. BOX. 64   
        Telephone 58-16-30, 58-16-32 - Fax 58-16-39   
   
       : TCHIBANGA P.O. BOX. 368   
         Telephone 82-00-12, Fax 82-00-38,   
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Dist r i but i on  of  t he Capi t al   
  

   
The capi t al  of  t he GABONESE BANK OF DEVELOPMENT r i ses t o Decem ber  31, 2003 t o    
25.200.000.000 of  F CFA, ei t her  2.520.000 act i ons of  10.000 F CFA and repar t ees 
bet ween  t he di f feren t  Shareholders of  t he fol lowing way :   
   
GABONESE REPUBLIC   : 17.390.760.000                    ei t her  69,01%   
   
FRENCH AGENCY OF DEVELOPMENT : 2.872.800.000                      ei t her  11,40%   
   
BANK OF THE STATES OF THE CENTRAL AFRICA : 2.016.000.000 ei t her  8,00%   
 
DEG-DEUTSCHE INVESTITIONS -     : 1.964.640.000 ei t her  7,80%   
UND ENTWICKLUNGSGESELLSCHAFT MBH     
   
CDC-ENTERPRISES    : 793.800.000        ei t her  3,15%   
   
NATEXIS POPULAR BANK   : 162.000.000        ei t her  0,64%   
 
   
       : 25.200.000.000    100,00%   
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Com posi t i on  of  t he Board of  di rect ors at  31/ 12/ 2003    
   
  
12 ADMINISTRATORS, FROM WHICH   
   
 - 8 represen t at i ves t he st at e Gabonese   
 - 1 represen t at i ve t he B.E.A.C.   
 - 3 represen t at i ves t he out si de Shareholders   
 
Mr . Gast on  Chr i st m as MBOUMBOU-NGOMA, Presi dent ,   
Represen t at i ve t he GABONESE REPUBLIC   
   
Mr . Ph i l i ber t  ANDZEMBE, Vi ce-presi den t , 
Nat i onal  Di rect or  of  Cen t ral  Afr i ca’s St at es Bank ,   
Represen t at i ve Perm anen t  of  Cent ral  Afr i ca’s St at es Bank  
   
Mr . Luc OYOUBI ,  
Deput y  at  t he Nat i onal  assem bly ,   
Represen t at i ve t he GABONESE REPUBLIC   
   
Mr . Maur i ce MOUSSAVOU-MICALLA,  
Min i st ry  of  Min i st ry  of  Fi nance,   
Represen t at i ve t he GABONESE REPUBLIC   
   
Mr . Blai se LOUEMBE,  
General  Manager  of  t he Servi ces of  t he Treasure,   
General  of f i ci al  di sbursi ng   
Represen t at i ve t he GABONESE REPUBLIC   
   
Mr . Bruno LECLERC,  
Di rect or  of  t he French  Agency of  Developm ent  i n  Li brevi l le,   
Represen t at i ve Perm anen t  of  French  Agency of  Developm ent  (AFD) 
   
Mr . Th ier ry  MATTHIEUSSENT,  
Assi st an t  General  Manager  of  French  Agency of  Developm ent  
Represen t at i ve Perm anen t  of  t he agency    
   
Mr . J ean  Den i s N’DJ IMBI ,  
General  Manager  of  t he PUBLIC ACCOUNTING,   
Represen t at i ve t he GABONESE REPUBLIC   
   
Mr . Angel  Macai re LONGHO,  
General  Com m issioner  t o t he Plan    
Represen t at i ve t he GABONESE REPUBLIC   
   
Mr . Fel i x  Roger  MOHESSOU, 
Advi ser  Econom ic and Financial  of  t he Presi den t  of  Republ i c,   
Represen t at i ve t he GABONESE REPUBLIC   
   
Mr . Chr i st i an  BONGO, 
General  Manager  of  t he GABONESE BANK OF DEVELOPMENT,   
Represen t at i ve t he GABONESE REPUBLIC   
   
Mr . Georg SHEUSS, 
DEG - Deut sche Invest i t i ons-und   
En t wi ck lungsgesel lschaft -m bh,   
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Com m issi oners t o t he account s:   
   
Ti t u lar :   
   
 PRICEWATERHOUSECOOPERS  FIRM 
   
Supply i ng:   
   
 J acques HAENSLER: Exper t  Cer t i f i ed Account an t   
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Econom ic con t ext   
  

   
On the internat ional plan, the wor ld economic resumption is confirmed.    
   
In 2003, one planned a growth of 2.9% in the United States for  a rate of inflat ion of 2.3%.   
   
In 2004, the growth of the American economy shou ld be of 4.2%, and the rate of inflat ion of 
abou t 1.7 %, against  2.3% in 2003.   
   
In Europe, the economic indicators let  th ink  that the correct ion of the growth cont inues.  
   
This opt imism must not make forget, nevertheless, that subsist  some r isks. It  is in the first  
place abou t an economic r isk , the one to see the United States great ly to slow down after  the 
wear iness of the effects of support  of the economic polit ics.   
   
For  the year 2004, the growth of the Euro zone shou ld be of 1.7%, against  0.5% in 2003 and 
the rate of inflat ion is est imated to 1.6% against  2.0% in 2003. 
(source: Direct ion of the economic and financial studies of Credit  Lyonnais).   
   
On the nat ional plan, the economic environment has been marked in 2003 by a light 
correct ion of the act ivity, the GDP having progressed, in real terms of 2.3% against  a 
negat ive growth of 0.3% in 2002. This improvement is in part  at t r ibu table to the favourable 
evolu t ions of the terms of the exchange (+2.8%), to a relat ive improvement in the industr ies 
extract ives, the energy, as well as in the branches transportat ion and telecommunicat ions. 
In th is context , the pu rsu it  of the effor t  of correct ion of the public finances cont inuous to 
produce some resu lts, with excess balances and the ou tside check ing accounts that firm up 
(BEAC source).   
   
These evolu t ions occurred withou t excessive pressure on the pr ices, the inflat ion having 
been contained to 2.1% (source: BEAC).   
   
Being abou t the perspect ives for  2004, the present project ions count on a growth rate of the 
order of 1%. The pressure on the pr ices shou ld be petty, of the order of 1.5 to 1.6%, in a 
context  of pu r ificat ion of the accounts of the state and implementat ion of the social t ruce 
concluded between the Public Powers and the social par tners (source: BEAC).   
   
To the level of the CEMAC, according to the tendencies observed dur ing the first  semester 
2003, the macro-economic perspect ives of the zone wou ld remain globally favourable with a 
r ise waited of the real GDP of the same order that in 2002 (4%).   
   
The inflat ionary tensions wou ld be contained on average to 2.6% year ly to end 2003, against 
3% in 2002.   
   
For  the year 2004, the growth rate wou ld be located around 6% (raise of the oil exports) and 
the rate of inflat ion wou ld be contained to 2.5% (BEAC source).   
   
   
    



 

77 

 

 

2003 Year ly  Repor t  

7 

I  - The act i v i t y  of  t he BGD i n  2003   
   
The raw total of the credits bestowed in the year 2003 r ises to 21 636 433 216 F CFA; after 
annu lments, the clean total comes ou t again to 16 838 001 165 F CFA.   
   
The exercise 2003 records a decrease of the act ivity of the Bank , so much in number that in  
volume of bestowed loans, in relat ion to the previous year.   
   
Evolut i on  of  t he bi g m asses   
   
The big axes of the distr ibu t ion of the credits granted dur ing the exercise 2003 are the next 
one:   
The sectors are on the increase:    
- Treasury: + 64%;    
- Real estate: + 18%;    
- Forest: + 100%.   
 
The strong increase of the forest  sector  just ifies itself by the absence of contest  bestowed by 
the bank  in 2002.   
   
The sect ors are decreasing:    
   
 - Handicraft  /  SME /  Trade: - 83%   
 - Industry: - 75%   
   
All disconcerted categor ies; the concessions decrease 4% enters 2002 and 2003.   
   
 
These var ious categor ies are regrouped tradit ionally in:   
   

�  In t erven t i ons t o product i ve charact er , t o k now,:   
 - Agr icu ltu re   
 - Handicraft , SME, Trade,;   
 - Industry   

   
�  In t erven t i ons t o soci al  charact er :   

 - Real estate   
 - Small Equ ipment   
 - Treasury   
 - Car   
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COMPARATIVE PICTURE OF THE LOANS GRANTS TO THE COURSE OF THE 
EXERCISES 2002 AND 2003   
   
In thousands of cfa francs   
   

Exerci se 2002 Exerci se 2003  

Num ber  Am ount  % Num ber  Am ount  % 

Var i at i on  
i n  

2002/ 03 
Agr icu ltu re 

Handicraft  - SME-Trade  

Industry  

Public collect ivises 

Forestry  

Real Estate  

Small equ ipment 

Treasury  

Car 

- 

18 

39 

- 

- 

122 

3 096 

2783 

70 

- 

4 140 883 

1 185 660 

- 

- 

1 851 844 

5 514 608 

4 072 525 

810 764 

- 

23.56 

6.75 

- 

- 

10.54 

31.38 

23.17 

4.60 

- 

20 

1 

- 

2 

71 

2 476 

4 638 

79 

- 

700 053 

300 000 

- 

530 000 

2 192 598 

5 874 109 

6 500 702 

740 537 

- 

 

 

- 

- 

-83 

-75 

 

+100 

+18 

+7 

+60 

-9 

TOTAL 6 128 17 576 284 100 7287 16 838 001 100 -4 
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I I  - The sources of  f i nancing:   
 
   
The Bank  has source of ou tside refinancing (FODEX, CRH, PROPARCO, AFD and EIB) as 
well as of the clean funds and deposits clientele to finance its act ivity.   
   
The ou tside refinancing:   
   
By a Protocol of Convent ion pleasure of October 1993, the GABONESE BANK OF 
DEVELOPMENT part icipates in the devices of financing of the FUND OF EXPANSION AND 
DEVELOPMENT OF THE SME/ SMI (FODEX) and to th is t it le mobilizes resources by the 
FODEX. The part  of these resources represents 1.2% of the set of the financings of the 
exercise 2003.   
   
Ou tside, the signatu re of the GABONESE BANK OF DEVELOPMENT also allows him to 
mobilize resources by PROPARCO. The part  of these resources represents 11% of the set of 
the financings of the exercise and corresponds to the concession of medium-term 
investment credits in enterpr ises of lumber ing and transformat ion of wood.   
   
The bank  got by the Bank  European of investment (EIB), a financing that represents 2.37% 
of the set of its resources.    
   
These funds permit ted to finance a project  of construct ion and a t rade of general food.   
   
Finally, by a Protocol of pleasure signed with the Account of Refinancing of the habitat 
(CRH), the Bank  can mobilize resources by th is organism. The part of resources mobilized 
by the CRH represents 0.33% of the financings of the exercise.   
   
The clean funds and the deposits:   
   
The part  of the clean funds and deposits in the financing of the loans granted r ises to 85%.   
   
In 2003, the amount of the deposits to view r ises to 2, 233 bil l ions of F CFA. As for  the 
deposits to term, they represent 877mill ions of FCFA.   
   
The deposits to view finance the credits in height of 40% and the deposits to term to 
compet it ion of 60%.   
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DISTRIBUTION OF THE CREDITS BY SOURCE OF FINANCING 2003   
Amount in thousands of francs Cfa   
 
 
 

Exerci se 2002 Exerci se 2003  
Am ount  % Am ount  % 

BEAC REDISCOUNT 

Agreements of order ing Office A 

Agreements ir revocable Office B 

B E I 

A.F.D. LT 

PROPARCO MT 

PROPARCO LT 

FODEX 

CAPITAL SROCK &  DEPOSITS 

CRH 

- 

- 

- 

- 

1 125 000 

- 

- 

231 701 

15 877 404 

342 179 

- 

- 

- 

- 

6.40 

- 

- 

1.32 

90.33 

1.95 

- 

- 

- 

399 000 

- 

1 076 923 

770 000 

212 837 

14 322 989 

56 251 

- 

- 

- 

2.37 

- 

6.40 

4.57 

1.26 

85.06 

0.33 

TOTAL 17 576 284 100 16 838 001 100 
 
   
   
I I I  - The holds of  i nvolvem ent    
   
The total of the involvements; 4.364.621.050 FCFA represent 8% of the balance of the BGD.   
 
 

Provi sions 

Societ i es 
Num ber  

of  
Values 

Face 
values 

Value of  i nv. 
Am ount  % 

Par t s 
det ained 

by  t he 
BGD 

 

UGB 

S.E.E.G 

HOTEL MANDJI 

AFREXIMBANK (1) 

B.G.F.I 

B.G.F.I  

B.G.F.I 

INVOLVEMENTS  

ASSINCO 

 BVMAC 

 

18 750 

75 000 

243 

- 

89 499 

44 750 

33 600 

1 

1700 

- 

10 000 

10 000 

10 000 

- 

12 500 

18 000 

34 000 

10 000 

100 000 

- 

23 750 000 

750 000 000 

2 430 000 

16 793 550 

1 118 737 500 

805 500 000 

1 142 400 000 

10 000 

170 000 000 

210 000 000 

 

- 

2 430 000 

- 

- 

- 

- 

- 

- 

- 

 

 

- 

100 

- 

- 

- 

- 

- 

- 

- 

 

 

3,75%  

5,00% 

0.38% 

- 

15.00% 

- 

- 

0.01% 

17.00% 

15.00% 

 

TOTAL - - 4 239 621 050 2 430 000 100  
(1) involvement of 100 000 US dollars freed to 40%   
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IV - f i nancial  Syn t hesi s   
   
 
It  is in th is reasonably opt imist ic nat ional environment that the total of the balance of the 
BGD to December 31st, 2003 takes ou t again to 52 339 mill ions F CFA, against  55 251 
mill ions FCFA to December 31st, 2002, either a reduct ion of 2 912 mill ions of F CFA (- 5. 
27%).   
   
This decrease is essent ially, to asset, to the reduct ion of the treasury and, to the liabil ity, to 
the parallel decrease of the permanent funds and the payable accounts short-term.   
   
The dist inct ou tstanding discounted bil ls of the loans, spr ing to 39 041 mill ions FCFA to 
December 31st, 2003 against  38 856 mill ions F CFA to December 31st, 2002, either  an 
improvement of 184 millions of F CFA (+0.47%).   
   
The unpaid, after  declassificat ion and all disconcerted terms, r ise to 3 045 mill ions FCFA (of 
which 488 Mill ions of F CFA for  the state Gabonese) to December 31st, 2003 and represent 
5.28% of the ou tstanding discounted bil ls customers net, against  2 951 mill ions FCFA and 
5.37% to December 31st, 2002. This difference explains itself of the following manner: the 
deadlines of repayment of the loans granted to the state Gabonese have been posted that in 
beginning 2004.   
   
The balance of resources and engagements is posit ive of 147 mill ions of FCFA to December 
31, 2003, against  1 313 mill ions FCFA at 31.12.02, either  a reduct ion of 1 166 mill ions of 
FCFA.    
   
The engagements to pu t in place r ise to December 31st, 2003, to 3 190 mill ions FCFA, 
against  3 758 mill ions FCFA to December 31st, 2002, either  a reduct ion of 568 mill ions of 
FCFA.    
   
The net profit  of taxes of the Development Bank  Gabonese for  the exercise closed December 
31st, 2003 r ises to 774 052 499 FCFA.   
   
In relat ion to the net resu lt  of the previous exercise, that was of 589 018 929 FCFA, the 
increase is of 185 033 570 F CFAS (+ 31%).   
   
The compar ison of the different stages of the format ion of the net profit  permits to fear  the 
reasons of th is progression.   
   
Thus, the bank ing net earnings, that r ises, to December 31st, 2003, in 6 460 250 964 FCFA 
against  7 111 361 709 FCFA in 2002, decrease of 651 110 745 F CFAS (-9.16%).   
   
This reduct ion essent ially explains itself by:   
   
- A reduct ion of the interests on the loans short-term, induced by the decrease of the 
ou tstanding discounted bil ls;   
- A reduct ion of the interests on the ready inter-bank ing, induced by the decrease of the 
treasury;   
- A reduct ion of the var ious interests, induced by the stop of the calcu lat ion of the delay 
interests,   
- A reduct ion of the dividends discerned holds of involvement.   
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The global product of exploitat ion, that r ises to 4 355 266 024 F CFAS to December 31st, 
2003, against  5 490 765 330 FCFA in 2002, decrease 1 135 499 306 F CFA, either  - 21%.   
   
This decrease essent ially explains itself by the one of the bank ing net earnings and by the 
increase of 29% of the exploitat ion loads.   
   
The gross ou tpu t of exploitat ion decreases 1 835 204 387 F CFA, either  -24%, reaching  
787 240 047 F CFA to December 3131st, 2003, against  2 622 444 434 to  
December 31st, 2002.   
   
This decrease becomes more pronounced in relat ion to the previous balances due to the 
increase of the expenses of staff and endowments to the amort izat ions.   
   
The cu rrent resu lt , that  r ises to 919 789 785 F CFA to December 31st, 2003, against   
1 049 480 965 F CFA the drain ing year, decrease 129 691 180 F CFA, either  -12%.   
   
The except ional resu lt  is showing a deficit  of 55 877 413 FCFA, essent ially because of the 
increase of the sett lement of the anomalies on the loans and the regu lat ion in 2003 the 
balance of all account of the former General Manager.    
   
The dist inct  operat ing rat io, measur ing the part  of the bank ing net earnings absorbed by the 
general expenses, is from 78.47% to December 31st, 2003, against  56.22% in 2002. The 
COBAC norm is of 50%.   
   
Being about the Agencies, and consider ing the resumptions on fund of guarantee, one 
notes:   
   
- A posit ive resu lt , before taxes, of 101 699 974 FCFA for  the agency of Port-Gent il, against 
123 410 767 FCFA the previous year (- 18%).   
 
 - A posit ive resu lt , before taxes, of 169 553 981 FCFA for  the agency of Franceville, against  
231 057 412 FCFA the previous year (-36%).   
   
- A posit ive resu lt , before taxes, of 36 800 836 FCFA for  the agency of Oyem, against  
28 365 472 FCFA the previous year (+30%).   
   
 - A Posit ive resu lt , before taxes, of 158 886 553 FCFA for  the agency of Lambaréné, against 
92 045 834 FCFA the previous year (+73%).   
   
- A Negat ive resu lt  of 47 750 184 FCFA for  the agency of Tchibanga,  
against  - 64 995 502 FCFA the previous year (-26%).   
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The amounts used at  31st/ 12/ 2003 to the t it le of the guarantee fund, agency by agency, are 
the next one:   
   

�  166 950 544 FCFA for  Port-Gent il   
 

�  26 068 652 FCFA for  Franceville   
 

�  78 009 751 FCFA for  Oyem   
 

�  140 537 844 FCFA for  Lambaréné   
 

�  73 930 264 FCFA for  Tchibanga    
   
The new system of informat ion toward which the General Direct ion decided to migrate 
(ISBA) will permit  to establish an analyt ic account ing and to reverberate at  the agencies 
their  respect ive parts of structu re, what will dr ive to know their  real profitabil ity.   
   
To the au thor ized level:   
   
The main prudent ial rat ios of the COBAC is respected to December 31st, 2003    
   
- Rat io of l iqu idity: 397% (minimum requ ired: 100%),   
   
- Rat io of solvency: 77% (minimum requ ired: 8%),   
   
- Rat io of cover of the immobilizat ions: 622% (minimum requ ired: 100%),   
   
- Long-term transformat ion rat io: 338% (minimum requ ired: 50%),   
   
Consider ing the importance of the clean funds of the BGD, only the rat io of structu re of the 
wallet  of credits is not respected (minimum requ ired: 55%).    
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General  repor t  of  t he Com m issi oners t o t he accoun t s   
   
 
To the Shareholders    
of the Gabonese Development Bank   
Librevil le   
   
   
   
Ladies, Gentlemen,   
   
In execu t ion of the mission that has been confided us by your General Assembly, we present 
you  our report  on:   
- The audit  of the year ly accounts of the society,   
- The specific ver ificat ions and the informat ion foreseen by the law, relat ive to the exercise 
closed December 31st, 2003.   
   
The year ly accounts have been stopped under the responsibil ity of the Board of directors.  
It  belongs us, on the basis of ou r  audit , to express an opin ion on these year ly accounts.   
   
 
I . Opin i on  on  t he year ly  accoun t s   
   
We did ou r audit  according to the professional norms applicable to Gabon, in the sett ing of 
the UEAC regu lat ion of December 5, 2001, of the regu lat ion CEMAC 04/ 03 of May 14, 2003, 
of the ar t icles 710 and following of the Ohada’s uniform act and of arrangements given ou t 
by the Bank ing Commission.   
   
These norms requ ire the implementat ion of dil igences permit t ing to get the reasonable 
insu rance that the year ly accounts don©t include any meaningfu l anomalies. An audit  
consists in examining, on the basis of polls, the conclusive elements just ifying the data 
contained in the year ly accounts. It  also consists in valu ing the pr inciples accountants 
followed and the meaningfu l evaluat ions kept for  the decree of the year ly accounts and to 
appreciate their  general presentat ion. We est imate that the audit  to which we proceeded 
provides a reasonable basis to the expressed below opinion.   
   
We cert ify that the year ly accounts are, to the look  of the ru les and pr inciples Gabonese, 
regu lar  and sincere accountants and give a faithfu l pictu re of the resu lt  of the operat ions of 
the drain ing exercise as well as the financial situat ion and the her itage of the society at  the 
end of th is exercise.   
   
 
I I . Ver i f i cat i ons and speci f i c i n form at ion    
   
We also proceeded, in accordance with the norms of the profession applicable to Gabon, to 
the specific ver ificat ions foreseen by the law.   
We don©t have an observat ion to formu late on the sincer ity and the concordance with the 
year ly accounts of the informat ion given in the report  of the Board of directors and in the 
documents addressed to the shareholders on the financial situat ion and the year ly 
accounts.   
   

Librevil le, June 4, 2004 
The Commissioners to the Accounts 

Pr icewaterhouseCoopers 
Jacques Haensler  

Cemac accepted Expert  accountant 
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Resolut i ons adopt ed by  t he Plai n  General  assem bly    
   
   
Fi r st  resolut i on    
   
The Plain General assembly, after  having heard the Reports of the Board of directors and 
Commissioners to the Accounts, approves the accounts and the balance of the exercise 
closed December 31st, 2003 as them have been submit ted him by the Board of directors.   
   
   
Second resolut i on    
   
The General assembly decides to distr ibu te as follows the resu lts of the exercise closed 
December 31  st, 2003 either  the sum of 774.052.499 FCFA.   
   
1° /  154 810 499 FCFA to the Fund of Bonus;   
2°/  11 610 787 FCFA to the General Manager ’s bonus (1.5% of the net resu lt ) in accordance 
with the decision of the Board of directors of Apr il 30, 1998;   
3°/  575 801 953 FCFA to the Fund of Guarantee of the Loans;   
4°/  31 829 260 FCFA to the extraordinary reserve.   
   
   
Th i rd resolut i on    
   
The General assembly gives its agreement for  their  management to the Administrators for  all 
acts accomplished by them dur ing the exercise closed December 31st, 2003.   
   
   
Four t h  resolut i on    
   
The General assembly, after  having heard the Special Report  of the Commissioners to the 
Accounts on the convent ions aimed to the ar t icle 40 of the Law of Ju ly 24, 1967, approves 
the terms of th is Report .   
   
   
Fi f t h  resolut i on    
   
In accordance with the ar t icle 13 of the Statu tes, the General assembly renews for  a length 
of three years the mandates of the following Administrators:   

�  Mr. Philibert  ANDZEMBE, Vice-president of the Council, Nat ional Director  of the 
Bank  of the States of Central Afr ica, permanent representat ive of th is Establishment;   

�  Mr. Luc OYOUBI, Depu ty to the Nat ional assembly, representat ive the Republic 
Gabonese,;   

�  Mr. Angel Macaire LONGHO, General Commissioner to the Plan, representat ive of 
the Gabonese Republic;   

�  and the DEG (Deu tsche Finanzierungs-Gesellshaft  Beteil igungen fü r 
Entwick lungländern-Gmbh in), legal ent ity.   

   
In accordance with the ar t icle 14 of the Statu tes and in replacement of Mr. Jean-François 
VAVASSEUR, resigning of its administrator©s funct ion, the General assembly rat ifies the co-
opt ion by the Board of directors of Mr.:   

�  Bruno LECLERC, as administrator  of the Gabonese Bank  of Development, 
permanent representat ive of the French Development Agency.   

   
The mandates of these five Administrators will end with the General assembly enact ing on 
the Accounts of the exercise 2006.   
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Six t h  resolut i on    
   
All powers are given to the General Manager of the Gabonese Development Bank  to proceed, 
in the name of the Shareholders and the Board of directors, to the formalisat ion, 
legalizat ion, the signature and the mater ializat ion of the resolu t ions adopted by the ordinary 
general assembly of June 22, 2004.   
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Appendi ces 
 
 

Balance of  t he exerci se 2003 
 

Balances com pared of  t he exerci ses 2002/ 2003 
 

Charact er i st i c balances of  m anagem ent  2002/ 2003 
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Balance t o Decem ber  31, 2003   
 
 

 
ASSET 
 

Am ount  Raw Am or t i zat i ons Net s Am ount s Par t i al  Tot als   

 
Immobilized Expenses and incorporeal values  
Lands 
Bu ildings 
Other  Tied-up capital 
Immobilizat ions in progress adv. and deposits 
Immobilized credence 
Tit les of involvement 
Equ ipment ’s bond 
Other  t it les 
Related credence 

 
158 749 894 
184 794 404 

4 476 230 828 
3 825 768 402 

830 538 885 
6 425 580 

4 364 621 050 
320 300 000 
300 000 000 

15 746 250 

 
59 985 315 

0 
3 271 830 412 
2 768 625 531 

0 
0 

2 430 000 
0 
0 
0 

 
98 764 579 

184 794 404  
1 204 400 416  
1 057 142 871  

830 538 885  
6 425 580  

4 362 191 050  
320 300 000  
300 000 000  

15 746 250  
 

 
 

 
Im m obi l i zed Act i ve subt ot al   
 

14 483 175 293 6 102 871 258 8 380 304 035 8 380 304 035  

 
Long-term loans 
Medium-term loans 
Short-term loans 
Unpaid credence 
Doubtfu l and ir recoverable Loans  
Related credence 
 

 
4 780 189 282 

24 199 349 834 
6 056 466 106 
3 045 045 324 

18 719 434 403 
70 481 922 

 
0 
0 
0 
0 

17 830 440 868 
0 

 
4 780 189 282  

24 199 349 834  
6 056 466 106  
3 045 045 324  

888 993 535  
70 481 922 

 

 
Loans Accoun t s Subt ot al  
 

56 870 966 871 17 830 440 868 39 040 526 003 39 040 526 003  

 
Overdraft  &  other  accounts   
Customers debtors 
Advances on DAT 
Accounts of the staff 
State and internat ional organisms 
Other  debtors 
Outstanding debtors 
Account of management regu lat ion 
Accounts of l ink  
Checks and effects to cover 
Banks &  CCP 
Cash-box 
Outstanding/ Corresp. debtors 
Related Credence 
 

 
 

803 994 986 
0 

375 000 
0 

101 664 721 
10 842 695 
44 304 685 

7 527 014 
0 

3 514 424 992 
433 336 052 

40 827 296 
12 128 813 

 
 

0 
0 
0 
0 
0 

10 422 355 
0 
0 
0 
0 
0 

40 827 296 
0 

 
 

803 994 986  
0 

375 000  
0 

101 664 721  
420 340  

44 304 685  
7 527 014  

0 
3 514 424 992  

433 336 052  
0 

12 128 813  

 

 
Avai lable feasi ble subt ot al  
 

4 969 426 254 51 249 651 4 918 176 603 4 918 176 603   

 
 

Asset  Tot al  
  

52 339 006 641 

 Am ount s Par t i al  Tot al  
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PASSIVE 
 
 
Called-in capital  
Legal reserve  
Extraordinary reserve  
Reserve fund of bonus  
Gaps of reappraisal of the credence  
 

 
25 200 000 000  

5 040 000 000  
2 307 415 765  

50 043 020  
638 011 685  

 

 

 
Capi t al  st ock  subt ot al  
 

33 235 470 470 33 235 470 470  

 
Fund of guarantee of the loans  
Fund guaranteed of the loans 
Endowment by involvement  
Deposit  of guarantee of the entrepreneurs 

 
756 361 736 

0 
0  

4 849 266  
 

 

 
Endowm ent  and fund Subt ot al   
 

761 211 002 761 211 002  

 
Provision for  general r isks  
Provision for  investment  
Other  provision for  losses and loads 

 
1 674 267 077  

0  
1 409 398 195  

 

 

 
Provi si ons Subt ot al  
 

3 083 665 272 3 083 665 272   

 
Cash voucher   
Deposits to term  
Deposits to view  
Accounts saving  
Other  account of customers creditors  
Suppliers  
State and internat ional Organisms  
Checks and effects to the roadbed   
Personal  
Accounts of l ink    
Var ious creditors  
Account of regu lar izat ion of the management  
Rediscount B.E.A.C   
A.F.D loans /  PROPARCO  
Loans FODEX  
Loans CRH  
Loans EIB  
Banks  
Related debts  
   
Medium -t erm  payable S/ Tot al  &  shor t  t erm     
 
Net  resul t    
 

 
0 

877 456 542 
2 233 162 792  

88 267 157  
526 788 227  
379 015 697  
199 153 959  

0 
110 000 

0 
75 092 339  

361 717 032  
0 

4 115 355 822  
1 844 916 111  

973 908 917  
2 091 368 049  

650 895 112 
67 399 642  

 
14 484 607 398 

 
774 052 499 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

14 484 607 398  
 

774 052 499  

 
Passi ve t ot al  
 

52 339 006 641 52 339 006 641  

  
Com par i son  of  t he balances t o Decem ber  31 st , 2003 and t o Decem ber  31 st , 2002   
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CATEGORIES 

 
31/ 12/ 2003 31/ 12/ 2002 Gaps % 

 
Expenses and incorporeal values immobilized 
Lands 
Bu ildings 
Other  t ied-up capital 
Immobilizat ions in progress 
Immobilized Credence  
Tit les of involvement 
Good of equ ipment 
Other  t it les 
Related Credence 
 

 
98 764 579 

184 794 404 
1 204 400 416 
1 057 142 871 

830 538 885 
6 425 580 

4 362 191 050 
320 300 000 
300 000 000 

15 746 250 

 
5 804 034 

184 794 404 
1 356 220 714 

947 068 896 
52 272 560 

3 213 730 
4 027 191 050 

571 200 000 
400 000 000 

20 994 995 

 
92 960 545 

0 
-151 820 298 
110 073 975 
778 266 325 

3 211 850 
335 000 000 

-250 900 000 
-100 000 000 

-5 248 745 

 
94.12  

0.00  
-11.19  
11.62  

1 488.86  
99.94  

8.32  
-43.93  
-25.00  
-25.00  

 
Act i ve im m obi l i zed Subt ot al  
 

8 380 304 035 7 568 760 383 811 543 652 10.72  

 
Long-term Loans  
Medium-term Loans  
Short-term Loans 
Unpaid credence 
Ir recoverable doubtfu l loans 
Related Credence 
 

 
4 780 189 282 

24 199 349 834 
6 056 466 106 
3 045 045 324 

888 993 535 
70 481 922 

 
4 774 190 610 

24 203 619 208 
5 937 539 722 
2 950 601 007 

748 302 007 
242 137 071 

 
5 998 672 

-4 269 374 
118 926 384 

94 444 317 
140 691 528 

-171 655 149 

 
0.13  

-0.02  
2.00   
3.20   
18.80   
-70.89   

 
 
Loans accoun t s Subt ot al   
 

39 040 526 003 38 856 389 625 184 136 378 0.47  

 
Overdrafts &  other  accounts   
Customers debtors 
Advances on DAT 
Account of the staff 
State &  Internat ional Organizat ions  
Other  debtors 
Outstanding debtors 
Regu lat ion Accounts of management 
Accounts of l ink  
Checks and effects to cover 
Banks &  CCP 
Cash-box 
Outstanding/ Corresp. debtors 
Related Banks Credence 

 
 

803 994 986 
0 

375 000 
0 

101 664 721 
420 340 

44 304 685 
7 527 014 

0 
3 514 424 992 

433 336 052 
0 

12 128 813 

 
 

787 241 461 
703 957 704 
144 133 802 

0 
5 637 375 

0 
40 660 810 

0 
12 457 785 

7 004 085 446 
104 989 802 

0 
22 884 972 

 
 

16 753 525 
-703 957 704 
-143 758 802 

0 
96 027 346 

420 340  
3 643 875 
7 527 014   

-12 457 785 
-3 489 660 454 

328 346 250 
0 

-10 756 159 

 
 

2.13 
-100.00  

-99.74  
 

1 703.41  
 

8.96  
 

-100.00  
-49.82  
312.74  

 
-47.00  

 
 
Feasible and avai lable Subt ot al  
 

4 918 176 603 8 826 049 157 -3 907 872 554 -44.28  

 
Asset  t ot al  
 

52 339 006 641  55 251 199 165  -2 912 192 524  -5.27   
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PASSIVE 

 
31/ 12/ 2003 21/ 12/ 2002 Gaps % 

 
Called-in capital  
Legal reserve  
Extraordinary reserve  
Reserve fund of bonus  
Gaps of reappraisal of the credence  
 

 
25 200 000 000  

5 040 000 000  
2 307 415 765  

50 043 020  
638 011 685  

 

 
25 200 000 000 

5 040 000 000 
2 307 415 765 

304 726 486 
770 044 510 

 
0 
0 
0 

-254 683 466 
-132 032 825 

 
 
 
 

-83.58 
-17.15 

 
Capi t al  st ock  subt ot al  
 

33 235 470 470 
 

33 622 186 761 
 

-386 716 291 33 235 470 470  

 
Fund of guarantee of the loans  
Fund guaranteed of the loans 
Endowment by involvement  
Deposit  of guarantee of the entrepreneurs 

 
756 361 736 

0 
0  

4 849 266  
 

 
1 251 844 898 

0 
0 

4 849 266 

 
-495 483 162 

0 
0 
0 

 
-39.58 

 
Endowm ent  and fund Subt ot al   
 

761 211 002 
 

1 256 694 164 
 

-495 483 162 
 

761 211 002  

 
Provision for  general r isks  
Provision for  investment  
Other  provision for  losses and loads 

 
1 674 267 077  

0  
1 409 398 195  

 

 
1 658 486 920 

0 
1 355 233 491 

 
15 780 157 

0 
54 164 704 

 
0.95 

 
4.00 

 
Provi si ons Subt ot al  
 

3 083 665 272 
 

3 013 720 411 
 

69 944 861 3 083 665 272  

 
Cash voucher   
Deposits to term  
Deposits to view  
Accounts saving  
Other  account of customers creditors  
Suppliers  
State and internat ional Organisms  
Checks and effects to the roadbed   
Personal  
Accounts of l ink    
Var ious creditors  
Account of regu lar izat ion of management  
Rediscount B.E.A.C   
A.F.D loans /  PROPARCO  
Loans FODEX  
Loans CRH  
Loans EIB  
Banks  
Related debts  
   
Medium  &  shor t  t erm  payable S/ Tot al   
 
Net  resul t    
 

 
0 

877 456 542 
2 233 162 792  

88 267 157  
526 788 227  
379 015 697  
199 153 959  

0 
110 000 

0 
75 092 339  

361 717 032  
0 

4 115 355 822  
1 844 916 111  

973 908 917  
2 091 368 049  

650 895 112 
67 399 642  

 
14 484 607 398 

 
774 052 499 

  

 
0 

1 642 754 221 
2 856 117 687 

119 849 012 
874 865 989 
409 761 411 
122 115 675 

12 457 785 
460 100 

9 741 192 
150 800 392 
384 421 100 

0 
4 343 177 206 
3 097 168 389 

995 036 166 
0 

1 532 163 202 
218 689 373 

 
16 769 578 900 

 
589 018 929 

 
0 

-765 297 679 
-622 954 895 

-31 581 855 
-348 077 762 

-30 745 714 
77 038 284 

-12 457 785 
-350 100 

-9 741 192 
-75 708 053 
-22 704 068 

0 
-227 821 384 

-1 252 252 278 
-21 127 249 

2 091 368 049 
-881 268 090 
-151 289 731 

 
-2 284 971 502 

 
185 033 570 

 
 

-46.59 
-21.81 
-26.35 
-39.79 

-7.50 
63.09 

-100.00 
-76.09 
100.00 
-50.20 

-5.91 
 

-5.25 
-40.43 

-2.12 
 

-57.52 
-69.18 

 
-13.63  

 
31.41  

 
Passi ve t ot al  
 

52 339 006 641 
 

55 251 199 165 
 

-2 912 192 524 -5.27  
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Com parat i ve pi ct ure of t he charact er i st i c balances of  m anagem ent  at  31/ 12/ 2003 and 
at  31/ 12/ 2002    
  

CHARGES  
LABEL 

 Exerci se 2003 Exerci se 2002 Gaps % 

 
Interests of the deposits clientele 
Interests of the bank ing deposits 
Interests of rediscount  
Commissions and bank ing expenses 
Interests on resources perms 

 
70 290 549 

2 191 836 
0 

6 154 902 
619 203 361 

 
124 988 865 

55 403 028 
402 

2 155 234 
555 384 634 

 
-54 698 316 
-53 211 192 

-402 
3 999 668 

63 818 727 

 
-44%  
-96%  

-100% 
186%  

11%  

Bank ing loads 
Bank ing net  earn i ngs 

697 840 648 
6 460 250 964 

737 932 163 
7 111 361 709 

-40 091 515 
-651 110 745 

-5%  
-9%  

 
Supplies consumed  
Transportat ion consumed 
Other  consumed services 
Technical supports 
Loads and var ious losses 
 

 
351 969 282 
215 201 173 

1 207 017 538 
139 060 395 
214 856 552 

 
326 256 404 

78 041 699 
974 208 547 
112 910 770 
161 978 959 

 
25 712 878 

137 159 474 
232 808 991 

26 149 625 
52 877 593 

 
8%  

176%  
24%  
23%  
33%  

 
Work i ng expenses 
Global  product  of  exploi t at i on   

2 128 104 940 
4 355 266 024 

1 653 396 379 
5 490 765 330 

474 708 561 
-1 135 499 306 

29% 
-21%  

 
Expenses of staff 
Taxes 
Endowments to the amort izat ions 

 
2 941 004 524 

2 150 153  
624 871 300 

 

 
2 344 586 964 

455 860  
523 278 072 

 
596 417 560 

1 694 293 
101 593 228 

 
25%  

372% 
19% 

Tot al    
Gross out put  of  exploi t at i on  

3 568 025 977 
787 240 047 

2 868 320 896 
2 622 444 434 

699 705 081 
-1 835 204 387 

24% 
-70%  

 
Endowments to the provisions clientele 
Other  endowments to the provisions  
Losses on ir recoverable credence 

 
2 286 239 262 

203 013 226 
0 

 
3 797 151 702 

272 372 047 
2 063 371 

 
-1 510 912 440 

-69 358 821 
-2 063 371 

 
-40%  
-25%  

100%  
 

Tot al  endowm ent s t o t he provi si ons 
Cur ren t  resul t  

2 489 252 488 
919 789 785 

4 071 587 120 
1 049 480 965 

-1 582 334 632 
-129 691 180 

-39%  
-12%  

Less been worth  
Except ional charges 

0 
382 912 663 

0 
658 980 570 

0 
-276 067 907 

 
-42%  

Tot al  except i onal  charges 
Except i onal  resul t  

382 912 663 
-55 877 413 

658 980 570 
-376 222 418 

-276 067 907 
320 345 005 

-42%  
-85%  

Net resu lt  before taxes 
Taxes society 18% 

863 912 372 
89 859 873 

673 258 547 
84 239 618 

190 653 825 
5 620 255 

28%  
7% 

 
Net  resul t  of  t he exerci se 
 

774 052 499 589 018 929 185 033 570 31% 
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Com parat i ve pi ct ure of t he charact er i st i c balances of  m anagem ent  at  31/ 12/ 2003 and 
at  31/ 12/ 2002  
 
 
 
 
 
 
 
 
 
   
 

CHARGES  
LABEL 

 Exerci se 2003 Exerci se 2002 Gaps % 

 
Interests on loans:    

Long term  
Middle term  
Short  term  

Interests on deposits debtors 
Interests poured by the banks 
Var ious interests 
Produced on the bank ing services 
Dividends on t it les 

 
 

378 832 314 
3 874 840 903 
1 241 338 072 

32 649 665 
231 861 113 
103 426 179 
726 285 343 
568 858 023 

 
 

390 687 624 
3 681 127 204 
1 431 886 967 

23 431 538 
345 311 704 
645 700 863 
630 869 860 
700 278 112 

 
 

-11 855 310 
193 713 699 

-190 548 895 
9 218 127 

-113 450 591 
-542 274 684 

95 415 483 
-131 420 089 

 
 

3%   
5%  

-13%  
39% 

-33%  
-84%  
15% 

-19%  
 

 
Bank ing product s 
 

7 158 091 612 7 849 293 872 -691 202 260 -9%  

 
Accessory products  
Resumpt ion amort izat ions 

 
23 120 000 

0 

 
32 800 000 

0 

 
-9 680 000 

0 

 
-30%  

0 

 
Tot al  resum pt i ons am or t i zat i ons 
 

0 0 0 0 

 
Resumpt ions on provisions clientele 
Other  resumpt ion of provisions 
Resumpt ion on prov. Cust . ou t  exploitat° 
Other  resump. on prov. Cust . ou t  exploitat° 
Brought on ir recoverable credence 
 

 
879 147 677 
125 501 811 

1 616 093 154 
0 

1 059 584 

 
1 732 045 585 

141 896 752 
622 455 296 

0 
2 226 018 

 
-852 897 908 

-16 394 941 
993 637 858 

0 
-1 166 434 

 
-49%  
-12%  
160% 

0 
-52% 

 
Tot al  resum pt i ons provi si ons 
 

2 621 802 226 2 498 623 651 123 178 575 5% 

More been worth 
Other  except ional products 

152 822 628 
174 212 622 

198 615 159 
84 142 993 

-45 792 531 
90 069 629 

-23%  
107%  

 
Tot al  except i onal  product s 
 

327 035 250 282 758 152 44 277 098 
16%   

 

   


